Leader Announcements September 17

Hello, middle school volunteers. These are the volunteer announcements for the
week of Wednesday, September 17, 2025.

Theme

The theme for this Wednesday is Construction Night. There's lots of construction
happening around Valley Church for really awesome and exciting reasons, and so
we thought we would incorporate that theme. The way that we will incorporate the
theme is during small group time, you will have an optional small group activity of
creating some sort of building as a group using toothpicks and mini marshmallows.

Lesson

Warren Erickson is going to be doing the teaching, and he's going to give a lesson
about SPUR, the acronym SPUR, talking about how we can have a great year in
small groups by spurring one another toward love and good deeds.

Small Groups

Since this will be our first official night with our small groups, sixth grade leaders,
this will be the week where we, on this Wednesday night, we will let you know
who is in your small group. So we will, when it comes to small group time, we'll
send the seventh and eighth grade groups to start connecting and talking, and then
we will help you get together with your group. Rachel and I and some other helpers
will help you to get your group together with the people that we have assigned to
your students, and know that we will have carefully and prayerfully placed, put
these groups together to try to fit with everybody's desires and hopes and requests
for who they have in their group. Sixth grade leaders, it's going to be a little slow
and chaotic getting into your groups this week. You probably will not have much
time with your sixth grade group to actually talk and connect this week, but this is
just part of the process. So please be patient with the process. And the goal for this
Wednesday, if you're a sixth grade leader, is to get with your group for the first
time, and then you'll really start running with connecting and building relationships
the following week with your small group.



Fall Retreat

Fall retreat is this weekend! Thanks to all of you who are going to be coming along
with us. I will send a separate email with fall retreat details if you are attending.
Make sure to get as much rest as you can leading up to the retreat, and then I also
encourage you to build in some rest after the retreat. For the leader tip this week,

Leader Tip

I'm looking at how to win as a middle school volunteer in this lower section titled,
"You know you've succeeded when?" Number one, you are able to greet students
by name with a smile, and students are excited to see you. To accomplish this, sixth
grade leaders, that means you need to learn the names of the students in your small
group. For the rest of you, make sure you remember all their names, or here at the
beginning of the year, ask them to remind you of their name. It's not awkward at
this point if you ask them their name. If you wait too many more weeks without
asking, it could be awkward. Once you know kids' names, use them. Say them
frequently. People love to hear their names spoken out loud.

Thanks for everything that you do. Have a great time at Construction Night, and
we'll see you this Wednesday!



