Hey middle school volunteers, these are the volunteer announcements for
Wednesday, October 29, 2025. This is a special edition of Leader
Announcements because there's not much to say about this coming
Wednesday night.

It's open gym and movie night, so guess what? We're going to have an
open gym and we're going to show a movie. The movie is the Super Mario
Brothers movie and it's just a fun laid back kind of night. And we encourage
all of you to come out and connect with some of your students since we've
been away for a week or two with the Great Pumpkin Party.

| want to take advantage of this time and do kind of an in-service training.
And this is only to benefit you and hopefully help you in your middle school
small group leading journey. And I've prepared a document which you can
open up the PDF and it's called Leading a Small Group Discussion with
Middle Schoolers. And I've just put together 15 different tips that will help
you as you plan and prepare leading your middle school small group
discussion on Wednesday nights. Leading middle schoolers in a small
group discussion is an art form. It's not a science. And so here are things
that | have gathered over about 15 years of working specifically with middle
schoolers. Special shout out to Brandon Early for lending some insight to
this as well. So if you want to follow along on the attachment, you can do
that.

First thing is keep the main thing in mind. Your goal for the small group time
is not to get through all of the questions. Your goal with small group
conversation is to develop a supportive, caring community of middle
schoolers and leaders who want to follow Jesus.

Number two, there's nothing wrong with always starting by sharing highs
and lows. You're not required to start that way every time, but if you want
to, that is just fine.

Focus on day-to-day application is number three. Getting into deep
theological or philosophical conversations is good, but | want to challenge
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you to push students to talk about applying scriptural principles to their
everyday lives. It's one thing to discuss the Bible's definition of forgiveness.
It's another thing for a student to wrestle with how they're going to forgive
their friend who hurt their feelings last week.

Number four, it's okay if your discussion is not always serious or on topic.
Sometimes it's okay to be zany and off the wall.

Number five, do you need advice? Do you not know what to do? Rachel
and | are here to help you, but you may want to first ask a more
experienced small group leader for their advice. We've got lots of great
middle school volunteers with lots of experience leading middle school
small groups.

Number six, watch out for students who tend to dominate the conversation.
This is something you need to do carefully because you don't want to hurt
the feelings of kids who really want to share a lot, but you also want to
protect your small group dynamic and make sure that multiple kids in your
group are sharing and not just one or two people the entire time.

Number seven, everyone shares. It's best if everyone in your group shares
at least once during each night of small group, and you're going to have to
work to be the one to make that happen.

Number eight, utilize the provided questions as a starting point for your
conversation, but you do not have to follow those questions closely for the
entire time.

Number nine, touch base. It's a good idea to touch base with your
co-leaders sometime before your small group discussion, and identify
who's going to be the person to really drive the conversation and who's
going to support the conversation alongside them. And | encourage you to
rotate who that main leader is throughout the year from week to week. Let's
see. Number ten, it's okay to not have all the answers, and don't make up
an answer if you don't know the answer. You can either challenge the



student to look up an answer. You can do some research yourself. Defer to
myself or to Rachel. And it's okay if you don't know the answer to every
student's question.

Number eleven, rarely ask a question and let it hang in the air with a long
silence. So instead of saying to your whole group, what's a change that
someone wants to make in your life? You could do, hey, Cal, what is one
change that you want to make in your life? So you're calling on specific kids
to answer questions.

This should be number twelve. Save your softball questions for new
students or shy students. So, like, easy questions like, what's your favorite
sport? What's something you like to do for fun? Ask those questions to shy
students or new students. And ask deeper or more challenging questions to
the more experienced or more talkative kids in your group. Three more.

Number thirteen, correction. It's okay for you to try to correct students who
are being distracting. You can start by trying to correct them in front of the
group. You can, as a second measure, you can pull them off to the side and
have a one-on-one discussion. And if they continue to be distracting, you
are definitely welcome to get Rachel and | involved to help. Because we
can't have kids who are always distracting from the conversation.

Number fourteen, train wrecks. Some nights are going to feel like a train
wreck. And it's okay if that happens every once in a while. It's normal. If it's
happening every single week, reach out to Rachel or myself so we can
provide some support. It should not be a train wreck every week, but it
should happen every once in a while. That's normal.

And finally, number fifteen, you are not alone. Remember that you have the
Holy Spirit in you. He's going to guide your thoughts and words in the
direction of God's glory. So lean into the Spirit as you prepare and lead
your middle schoolers.



So there's some thoughts, things that I've learned over fifteen years of
leading middle school small group discussions. Thanks for what you do. |
hope this was helpful, and we'll see you on Wednesday night. Bye.



